
Advisory Services – Capability Profile

We are an integrated 
global defence and security 
company focused on 
delivering mission-led 
innovation. Our purpose is 
protecting lives by serving 
the national interests of our 
customers. 

We employ more than 8,000 highly-skilled people, 
committed to creating new ways of testing 
technologies, systems and processes to make sure 
they meet operational needs; enabling customers 
to deploy new and enhanced capabilities with 
the assurance they will deliver the performance 
required. By leveraging our global reachback and 
world-leading research, we ensure the delivery 
of best-in-class solutions for our customers, 
optimised for Australian operational requirements. 

We strive to create value in everything we do. We 
create high-value differentiated solutions, reducing 
risk in capability development and engineering 
across all Defence and Security domains.

QinetiQ is a trusted local industry partner to 
Defence under the Major Service Provider (MSP) 
contract. In conjunction with our consortium 
partners, we also provide embedded advisory 
services to Defence that enable the delivery of 
sovereign capabilities for Australia.



Program & Project Management

We provide skilled PM professionals and PMO teams 
experienced in the delivery of capability outcomes for Defence 
and government:

– PMO establishment, operation and support
– Project & Program Management, all methodologies
– MS Project, Open Plan Professional (OPP) and Predict! 
– Business Case development and investment planning
– Consultation, development, delivery and management of 

full suite of plans, artefacts and reports.
 

Engineering & Technical Services

We deliver complete engineering outcomes across all 
engineering and specialist support disciplines:

– Systems engineering
– Verification & Validation 
– Systems integration planning and evaluation
– Requirements elicitation and definition
– Model-Based Systems Engineering for decision support
– Safety, Security and Cyber services
– End-to-end Test & Evaluation 
– Synthesised, timely, contextualised information
– OEM-Agnostic
– State-of-the-art certification and accreditation.

 
Commercial & Contract Management

Our highly experienced consultants are well-versed in 
Commonwealth procurement framework and Defence and 
Government contracting suites:

– End-to-end procurement delivery and support
– End-to-end contract management and commercial 

support
– Experience in working within Commonwealth 

procurement framework and common Government 
contracting suites including the Defence ASDEFCON 
construct 

– ITAR and Foreign and military sales (FMS) case 
management

– Full suite of procurement documentation 
– Cost engineering (including lifecycle and through-life 

support costs).

Integrated Logistics Support

We provide specialised Logistics professionals with expertise in 
all areas of Integrated Logistics Support that are critical to the 
Capability Development Lifecycle:

– Logistic Support Analysis (LSA) 
– Complex Defence acquisitions
– Solution design support
– Through-life sustainment support
– Comprehensive ILS services to enable informed capability 

acquisition and sustainment, maximising operational 
availability and reducing total ownership costs.

Building sovereign industrial 
capability

QinetiQ’s Test & Evaluation Sovereign Skills 
Program is a career-defining development 
opportunity aimed at enhancing sovereign 
T&E capabilities in Australia to deliver 
world-class mission-critical assurance to 
our global defence and security customers. 
The Program is an investment in sovereign 
capability for generations to come, enabling 
the delivery of advanced defence capability 
for our global defence and security customers 
to ensure the warfighter is equipped with 
trusted, assured technology. This bespoke 
career development program leverages 
QinetiQ’s global expertise gained through the 
management of 16 world-class Air, Land and 
Maritime T&E environments on behalf of the 
UK’s Ministry of Defence.
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At QinetiQ we bring organisations and people together to provide innovative solutions to real world 
problems, creating customer advantage. Working with our partners and customers, we collaborate 
widely, working in partnership, listening hard and thinking through what customers need. Building 
trusted partnerships, we are helping customers anticipate and shape future requirements, adding 
value and future advantage.
www.QinetiQ.com.au

Collaborating with QinetiQ
For further information please contact: 

Rhiannon Campbell
Business Development Director
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